DYB Meeting Minutes
November 11, 2024
Attendance:
Todd Irwin				Jason Brown			CJ Sechler  
Danielle Winters			Heather Stollar			Brandy Logue
Shawn Key 				Denis Cole			Chad Klouse 
Greta Roser			

Opening:
Meeting was called to order at 7:06 pm by Todd Irwin.
Approval of Minutes:
Meeting minutes approved by Todd Irwin. 
Reports:
· Treasurer’s Report (Brandy Logue)- As of October 29th, $4k income from registrations. $210 output in refunds. At the end of the season, for the uniform refunds, we need to give the bank 5-7 business days’ notice so that cash can be prepared for us. We can choose the denominations. Ref’s fees will be paid out the of the cash box for York Youth A. YCBAA teams to receive checks for Ref’s fees. Invoice for 2-the-Tee to be paid (sent in the mail earlier this month, however, sent to incorrect address. Original check was returned). 
· Ways and Means (Danielle Winters)- Whitecomb’s pie fundraiser starting. Order forms to be distributed via email / team snap / on website. Whitecomb’s will not deliver. DYB Board to pick up and bring to North Salem Elementary School for distribution. Will try to obtain Brookside Park so we can set up earlier than 5pm. K-2 pictures on 11/20 at Leib (location changed- confirmed with school and coaches). DYFA to donate concessions for DYB for use. 
· Athletic Director (Jason Brown) – All the teams are established. Working with school to schedule games. Waiting to hear if the high school girls’ team is going to need gym time. Might need to rearrange the practice schedules. This is the first year we couldn’t use the gym because of the parent teacher conferences. 
· Registrations (Shawn) – Registrations open until mid-November for grades 7-12. Currently have 66 participants (boys only) for grades 7-12. Total fees collected to date $42500. Refunds $630. Will add in additional information in next year’s registration, including grade, uniform / t-shirt sizes, media release and medical information (if applicable). 
· Website (Denis Cole) – Will remove all information about registration. Will input information about pictures. Will add information about the pie fundraiser to the front page.
· Uniforms (Greta Roser) – K-2 shirts are not in. First game is Wednesday. Shirts should be ready in the middle of this week but might not be available for the first games. Will use little pinnies (orange and yellow) for this week. Greta to inform the coaches via email. Grades 3-6- uniforms organized and ready for distribution. Coaches’ shirts from last year to be used this year. Will order a few more if needed. Greta to receive emails from DYB board / coaches for assistant coaches’ emails to inquire about shirt needs.  If a player does not have the appropriate size uniform, player will return that uniform to the coach and will receive a new size after the return is made. Will order additional youth sizes for next season, based on needs this season. Will order additional clipboards. 

Open Floor: 
High School Updates (Chad Klouse)- 43 registrations. Some from Manchester. 
K-2 (All)- Need a coordinator. Games starting this week (Wednesday and Thursday). Great opportunity for kids who need volunteer hours to help run the games. 
K-2 Tournament is December 7th. Times TBD. 
York Youth A schedule posted online. 
YCBAA schedule TBD. 
Scoreboard training TBD.
Adjournment:
Meeting was adjourned at 8:32pm.
Meeting Minutes Submitted by:  Heather Stollar, DYB Secretary 
