DYB Meeting Minutes
July 8, 2024 

Attendance:
Jason Brown			Todd Irwin			Heather Stollar	
Danielle Winters		CJ Sechler                                     Greta Roser			     
Chad Klouse 		 	Shawn Key			 
 
Opening:
Meeting called to order by Todd Irwin at 7:11pm 

Approval of minutes:
Meeting minutes moving forward will be sent via email, ahead of the meeting, for review and response by DYB secretary, Heather Stollar. Email addresses below:
Todd- tirwin1101@gmail.com 
Jason- jbrown9129@comcast.net 
CJ- sechler4@comcast.net 
Danielle- dwinters0530@gmail.com 
Shawn- 
Greta- groser248@gmail.com 
Chad- chadklouse@live.com 

Reports 
Treasurer’s Report (All)- Review of May meeting minutes. Not sure if we gave Gus cash since he may have lost both refund checks. Stollar cashed the check.  
Athletic Director Update (Jason Brown)- Final invoice from school received (approximately $21k). Need to schedule meeting with the school—will request that Troy Wiestling attend. Executive Board to review Service Level Agreement with High School Coach. Will have the document available for discussion during the meeting with the high school. Will schedule meeting with Corey Matthews for the girls’ program (after service level agreement and meeting with the high school is completed). 
Uniforms (Greta): How can we track them better? The fee will help. Two uniform return nights will help. Need to purchase mesh basketball bags. Will review items and inventory in the shed on August 10th at 8am. Greta to order additional supplies as needed. 
Registration Dates and Information
· Registration opens August 1st (Denis to put countdown on website). 
· Danielle to put the yard signs out on August 1st stating, “Now Open”. 
· Close registration 9/20 for grades K-2 (fee: $75- no uniform fee) 
· Close registration 9/20 for grades 3-6 (fee: $195- same price as last year plus uniform fee)
· Close registration 11/8 for grades 7-12 (fee: $195- same price as last year plus uniform fee) 
· Parent Meeting 9/26 (open to parents of all players K-12) 
· Evals 
· 10/1 and 10/2 for grades 3-6 (boys)
· 10/3 for girls 
· DYB board and high school coach to complete evaluations with DYB provided sheets. 
· Team Selections will be held with DYB Coaches and DYB Board on 10/10 
· 10/21 first week of open gym for K-2 (Denis to update website with details)
· 10/28 first week of practice for grades 3-6 (Denis to update website with details)
· 10/28 first week of practice for grades 7-12 (Denis to update website with details) 
· Pictures
· K-2 in November
· 3-6 in December
· 7-12 in January
· Danielle to schedule
Old Items from May 2024 meeting: 
· Can we create a uniform deadline for returns? 
· Agreement- date TBD // Denis and Shawn to add. We can load this information in the calendar/website. Two weeks after the last game is the goal for all except the high school. Moving away from Facebook—will make announcements on Facebook to direct people to the website. 
· Uniform turn in fee 
· $50 at the start of the season per player 
· Money refunded after uniform is turned in and in good condition
· When the uniform is returned, DYB will give the parents $50 cash back. Parents to sign an attestation or spreadsheet stating that they received the cash back for the uniform. 
· Volunteering
· Will utilize sign up genius
· Coaching is considered volunteering
· Each family is required to sign up for one activity per player 
· Bylaw changes- Heather to send this to Jason // CJ // Todd to update
· Statements about affiliations need updated. 
· We are not affiliated with AAU teams and do not promote teams.
· The Code of Conduct Statement needs updated.
· Agenda items need to be turned in ahead of time to speak during meetings. 
· You can attend at any time and listen, but if you want to speak, agenda items need to be submitted. 
· Danielle to send in suggested wording from DYFA. 
· K-2 Coordinator
· CJ has someone in mind for this- still working on this. 
· Coaches’ clinic
· Can we teach the coaches how to coach? Skill them up? Show them drills? 
· Unleashed potential // basketball warehouse // York College 
· Work in progress 
New Business / Open Floor:
· Danielle to sign DYB up for National Night Out (August 6th) 
· Pass out candy // flyers with QR code // rubber basketballs 
· Calendars and web pages will be work in progress 
Adjournment 
Meeting was adjourned at 8:33 pm by Todd Irwin. 

Meeting Minutes Submitted by: Heather Stollar, DYB Secretary 
