DYB Meeting Minutes
May 13, 2024

Attendance:
Jason Brown			Todd Irwin			Doug Shoemaker 		 
Heather Stollar		Danielle Winters					
Shawn Key			Brandy Logue			 				 
 
Opening:
Meeting called to order by Todd Irwin at 7:07pm

Approval of minutes:
Meeting minutes from April will be posted to the website. 

Reports 
Treasurer’s Report (Brandy Logue)- Fiscal year end (end of April). Working on closing summary. Brandy to email the group with this summary. Anticipating some additional fees from Dover for gym usage. Brandy to file IRS return. Proceeds are under the $50k mark- can still do the 990N online. End of season audit- extension until May 27th. We need to supply the 990N as evidence. Gus might have lost his 2nd refund check. Stollar check outstanding. Brandy would like to just do the books and not have executive board responsibilities. Shawn Key to take over executive board responsibilities. M&T Bank still works as our bank- we don’t have a credit card, which can be a barrier, but that was our choice. 
Team Snap (Shawn Key)- payment came out. Shawn to meet with Team Snap this week to discuss. Shawn will connect with the board to determine how best to structure. After that, Shawn will start building the divisions, so that when it’s time to open registrations, we can hit the “easy” button. 
Athletic Director Update (Jason Brown)- No updates. Jason to reach out to the school to obtain an invoice. Jan / Feb may be a large dollar amount. Coaches vs. Players game and party for high school players. 

Open Floor: 
· Registration opens the first Tuesday in August. 
· K-2 dates of the season will change (Beginning of November to End of December). 
· 3 weeks of open gym and then team play. 
· PROPOSED: K-2 Registration 8/1-9/25 (cap at 40 players) 
· PROPOSED: 3-6 Registration 8/1- 10/13 
· PROPOSED: 7-12 Registration 8/1- 11/5 
· Actual dates TBD during July 2024 board meeting
· DYFA uses the Reminder App // Can we do the same?
· Team Snap can send mass messages from the league to players and their families. (Shawn to double check)
· Can we create a uniform deadline for returns? 
· Agreement- date TBD. We can load this information in the calendar. Two weeks after the last game is the goal. 
· Volunteer fee // Uniform turn in fee. 
· VF- you can volunteer X number of hours or cut a check for X amount. 
· Can we engage the high school students for volunteer hours?
· Who will track this? Ways and Means? 
· 3-6 and 7-12 only (do not include k-2) 
· Bylaw changes
· Statements about affiliations need updated. 
· We are not affiliated with AAU teams and do not promote teams.
· The Code of Conduct Statement needs updated.
· Agenda items need to be turned in ahead of time to speak during meetings. 
· You can attend at any time and listen, but if you want to speak, agenda items need to be submitted. 
· Danielle to send in suggested wording from DYFA. 
· K-2 Coordinator
· CJ has someone in mind for this. 
· Coaches’ clinic
· Can we teach the coaches how to coach? Skill them up? Show them drills? 
· Unleashed potential // basketball warehouse // York College 
Reviewed Meeting Minutes from Level Set Meeting with the High School Team (Heather and all) Heather and Shawn to create an email to send to the school team with expectations. Wants this set by July so that we are prepared to meet with Mr. Weistling. Need to schedule a meeting with Coach Matthews with the girls’ teams. 
Adjournment 
Meeting was adjourned at 8:17pm by Todd Irwin. 

Meeting Minutes Submitted by: Heather Stollar, DYB Secretary 
