DYB Meeting Minutes
April 8, 2024

Attendance:
Jason Brown			Todd Irwin			Doug Shoemaker 
Heather Stollar		Denis Cole			Greta Roser			
Shawn Key			Brandy Logue			Arijana Cooper 
Gus Santiago 			Chad Klouse 			CJ Sechler 	 
 
Opening:
Meeting called to order by Todd Irwin at 7:00pm

Approval of minutes:
Meeting minutes from March will be distributed at the May meeting. 

Reports: 
Treasurer’s Report (Brandy Logue)- School fees were paid in April (close to $8k for September through December 2023). Waiting for invoices for January- April. Coaches / Players game made approximately $1200.  Northfield Excess and Surplus Lines let us know that we are under review / audit. Brandy communicating to ensure NESL knows that we are a non-profit organization. Discussion re: school charges ($50/gym per night for the elementary school- middle school fees are higher // scoreboard fee // bathroom fee // custodian fees (weekends only). 
Team Snap (Shawn Key)- Moving platforms to business version 1 to business version 2. The currently platform is very basic. Business version 1 cost $1300 annually. Business version 2 can manage multiple seasons at one time (no need to worry about archiving, like we did last year). Can assign user roles and determine what each role can see, as far as information goes. Team Snap bough Team Mojo. Team Mojo will give coaches access to drills and plays. Will also be able to utilize a calendar. Calendar can be pulled to the DYB website. Business version 2 will also allow us to follow the player through their time with DYB (play up // play down // stats if entered). Upgrade occurs 4/9/2023. Team Snap rep to walk Shawn through the new platform. 
Level Set Meeting with the School Team (Heather Stollar) – Reviewed the meeting minutes from the level set meeting with Dan Overmiller and Keith Martin. Arijana stated that she is happy to see changes being made and to offer help. Volunteered to take things back to the school booster program to help keep the communication flow open. Todd thanked Arijana and committed to circling back with her once we know more. 
Website (Denis Cole)- Working on fixing the emails with Go Daddy- awaiting response from vendor. Discussion regarding creating “coming soon” pages. Soccer teams want to advertise for us. Message about refunding registration fees if the player makes the school team. Explain K-2 league. Considering making an FAQ page.
Uniforms (Greta Roser)- Asked the board to send out an email requesting that uniforms are returned ASAP. Jason Brown to send it out. (Wade, Joiner, Kermith) 
Voting: 
Uniforms- Greta Roser
Constitution and bylaws- Doug Shoemaker
Website- Denis Cole
Registration- Shawn Key
Athletic Director- Jason Brown
Ways and Means- Danielle Winters
York Youth A and B- Jason Brown 
YCBAA- Doug Shoemaker 
Treasurer- Shawn Key
Secretary- Heather Stollar
Vice President CJ
President- Todd 

Open Floor: 
The booster club is holding a sports fair on April 27th to encourage each program and be part of the community and discuss how the program can benefit all ages. Held at high school or middle school. DYB to attend. 
DYB will also attend National Night Out. 
The booster club is hearing that DYB is “holding kids back” and discouraging them from playing for the school. Gus shared his perspective. 
How can we support academic importance in the players? ((Discussion)) 
School Board meeting 4/9/2024- encourage attendance. 
Adjournment 
Meeting was adjourned at 8:14pm by Todd Irwin

Meeting Minutes Submitted by: Heather Stollar, DYB Secretary 

