DYB Meeting Minutes
December 11, 2023 

Attendance: 
Todd Irwin			Jason Brown				Steve
Heather Stollar		Bob Einsig 				Greta Roser  
Danielle Winters		Brandy Logue				Denis Cole 
Shawn Key 			Gus Santiago 				Chad
Kyle Einsig

Opening: 
Meeting called to order at 7:04 pm by Todd Irwin.
Approval of Minutes:
Meeting minutes distributed and reviewed. Approved at 7:05pm. 
Reports: 
· Treasurer’s Report (Brandy Logue)- Admission for games started last week (12/2). $277 last weekend (12/2) $442 this past weekend (12/9). Danielle to create a sign-up genius to send to the coaches; coaches to post on team snap to ask parents to volunteer for admission table. Ref Fee checks distributed to coaches. Refunds mailed out for players who made the high school team. Bank will make adjustment (see treasurer’s report) There was a $10 difference between the ledger activity and the bank statement. Danielle to receive check from Brandy for the bleacher cushions. 
· YCBAA (York County Basketball Athletic Association)- nothing to report. 
· York Youth B (Gus) – nothing to report.
· York Youth A (Gus)- Discussed weather conditions; home team to tell the visiting team if there is a change in the schedule. $10 fee/fine if the scores are not submitted to Randy on time. Recommending downloading the game rules to have available at the games. Semi-finals there was a vote, and it was decided that there would be one championship per each division. Uniforms required to have numbers on the front / coaches can wear whatever they want. Littlestown will start home games at 9am. Play offs on 3/2 and 3/3 with Southwest hosting the division 2 play offs. 
· Ways and Means (Danielle Winters)- Grades 3-6 photos done on 12/6: went well and finished early. K-2 teams photos raised $351.24 (check given to Brandy). Sandwich sale fundraiser- sell first two weeks of January / end of January for pick up. Bleacher seat cushion fundraiser- seats will have our logo. We are paying about $10 per seat / we can sell them for $15 to make it a fundraiser.  If this sell goes well, we can look for sponsors for next year, so we don’t have to pay out of pocket. Will sell at the admission table. Discussion regarding including in apparel sale next year. Turnaround time is 7 days if we need to order more than the initial 50. 
· Athletic Director (Jason Brown)- Working with schools to create schedules and ensure availability. Coach Matthews moved his practice around so we can still have a practice on the same night- things have been working well. 
· Registrations (Shawn Key)- Registrations are done. Old seasons are archived. 
· Website (Denis Cole)- Working on the upgrades—will have screenshots / demo for a future meeting. We can link any google calendar. Todd to review and send / give access to Denis. Goal is to roll out the changes this season to get feedback from the parents.
· Constitution and Bylaws- Nothing to report. 
· Uniforms (Greta Roser)- K-2 uniforms distributed. Coaches do not get t-shirts. Next year, we will consider getting the coaches matching t-shirts. Grades 3-6 uniforms distributed. One more grade 7-8 uniforms/coach’s shirt to distribute (maybe on 12/13- Jason to distribute). Manchester team coaches’ shirts to be distributed 12/12 or 12/13. Grades 9-12 distribution TBD. Ordered new uniforms for Grades 9-12. 
· Chad- Practices started last week. 
· High School Coach Updates (Bob Einsig and Kyle Einsig on behalf of Dan Overmiller)- 7th, 8th, 9th grade- There are several skills that can be learned in the youth program that will benefit the school program. Numbers are down- some students are playing in other programs. 
Open Floor: 
· Discussion surrounding how to build the program moving forward. Suggestion of revisiting this in the off season. 
Adjournment:
Meeting was adjourned at 8:02 pm. 

Meeting Minutes Submitted by: Heather Stollar, DYB Secretary
