DYB Meeting Minutes
November 13, 2023 

Attendance: 
Todd Irwin			CJ					Jason Brown
Heather Stollar		Bob Einsig 				Greta Roser  
Gus				Brandy Logue 				Danielle Winters (phone)
Shawn Key


Opening: 
Meeting called to order at 7:04pm by Todd Irwin.
Approval of Minutes:
Meeting minutes distributed and reviewed. Approved at 7:07pm. 
Reports: 
· Treasurer’s Report (Brandy Logue)- Treasurer’s report distributed. Logos Academy donation for tournament (we donated $500). Pie sale 357 items- approximately $5700 ($4600 for ingredients) so we will clear about 1100. Processed several refunds. Spoke to M&T- don’t send out official documentation for CD- next renewal date in February. Brandy to follow up with Denis Cole relating to expenses for website development. Money box for admission- we keep $500 for petty cash. Brandy to write checks at end of this meeting for ref’s fees. 
· YCBAA (York County Basketball Athletic Association) (CJ on behalf of (Doug)- Instead of a $6 fee/per kid, they will do $65/team. Rough draft of schedule should be published this week (3rd-6th grade). Games to start December 2nd. 3 pointers for 3rd-4th grade do not count, will follow A&B league. Rules and bylaws are being looked at, so we may see some changes. 
· York Youth B (Gus) – Gus and Jason attended together. Working on compiling rosters. Owe a check to Jim McCaffery ($75). 5 team fouls per quarter then double bonus (non-shooting fouls). If shooting, then shooting fouls will occur as per usual. Sideline out of bounds, no changes. Asked that we keep a set of rules at the score table (will also email out the rules / exceptions to the coaches). We provided team counts. They asked if we would be interested in holding a tournament the last weekend of February; we said no, since we are still running games. If games are not held due to inclement weather, they do not need to be made up; coaches can arrange make up games if desired. 
· York Youth A (Gus)- Asked if we can play B instead of A. Getting a little push back from York Youth A; they will take it to a vote. Made adjustment to reps sheets. $35/team check payable to YBYAL. Playoffs first weekend in March for top 4 teams in each division- details to follow. 
· Ways and Means (Danielle Winters)- Pie sale completed. See numbers from Treasurer’s Report. Working on details of an apparel sale. Pictures scheduled for December 6th at Leib Elementary. They are bringing a total of 4 photographers. Sandwich sale scheduled for January. 
· Athletic Director (Jason Brown)- Everything is going smoothly. Working through schedule and complaints on schedule. York Youth A and B have been posted, will work through YCBAA will have a rough schedule out this week. Goal is to post schedule before Thanksgiving. 
· Registrations (Shawn Key)- Still open- will close December 1st. QR code is still active in case we have people who still want to register. 7th and 8th grade teams will need to be established quickly. 9th-12th grades will be established mid-December. 17 outstanding registration forms (forms that were started and not finished). Shawn to send out a reminder email to those 17 and include the new link. 
· Website (Denis Cole)- Denis absent. Will report out next meeting. Will send a calendar of events to Denis so he can add it to the website. 
· Constitution and Bylaws- Nothing new. Everything up to date.
· Uniforms (Greta Roser)- Bags are ready to be handed out for k-2. Working on 3rd-6th grade. Jason to send Greta practice schedule so she can distribute. Considering purchasing adult sizes to fill in for the worn jerseys (for 9th-12th). Greta to coordinate with Jason. 
· High School Coach Updates (Bob Einsig on behalf of Dan Overmiller)- Coaching clinic on December 6th. York Youth coaches can come to Varsity Practice. Dan to email board with information regarding coming to practice to show coaches how the high school team is going to run an offense. Would like to host spring tournaments for 3rd-8th. $240/team - $10/player – guaranteed 4 games (more details to come). 
Open Floor: 
· Discussion regarding youth and school teams aligning to make the program better for athletes in the future. 
· K-2 tournament this past weekend went well.

Adjournment:
Meeting was adjourned at 8:03pm. 

Meeting Minutes Submitted by: Heather Stollar, DYB Secretary
