DYB Meeting Minutes
October 9, 2023 

Attendance: 
Todd Irwin			CJ					Jason Brown
Heather Stollar		Danielle Winters			Denis Cole
Dan- High School Coach 	Brandy Logue 				Shawn Key
Gus				Parent #1				Parent #2 


Opening: 
Meeting called to order at 7:01pm by Todd Irwin.
Approval of Minutes:
Meeting minutes distributed and reviewed. Approved at 7:03pm. 
Reports: 
· Treasurer’s Report (Brandy Logue)- Waiting to hear back from the bank about the CD. (Kathy at the bank was on vacation). Brandy reviewed the documents she provided (see attached). A lot of registrations coming in from Team Snap. Regarding payments to Team Snap that are going OUT of our account-- Shawn stated that the $70 charge was a refund to a parent who registered in the wrong age bracket. Shawn will investigate the charges. One refund issued. Brandy needs additional information to payout the other refunds. Team snap is not giving us the $6 fee when processing the refund. We are paying the refund at the higher rate, so we are losing money. Will evaluate the refund policy for next year. Todd added that our credit card was denied due to “missing documents”. Brandy to cut a check to pay for the website domain. Denis to work with Brandy. 
· YCBAA (York County Basketball Athletic Association) (Todd Irwin on behalf of (Doug)- Player fees are $6. Ref fees are same as last year ($35). Team counts 3-6 due 11/1/23, 7-12 due 12/1/23. Games will start 12/2/23. Play offs are the first Friday in March. Championship is March 9th. Would like to use NSES and the Middle School (board will need to discuss this). Roster and team names 3-6 is 11/19/23, 7-12 is 12/15/23. For the girls, still assessing if there are enough registrants. Next meeting is 10/22/2023 at 7pm—looking for a new treasurer for next year. 
· York Youth B (Gus) – Gus has not yet attended his first meeting. Next meeting is 10/29 at 6pm and 7pm at St. Matthew’s Church on Market Street. 
· Ways and Means (Danielle Winters)- Email for Pie Fundraiser needs to be sent out. CJ has the emails; Shawn will email the order form to CJ. CJ to email out of DYB email account. Goal is to send the email out on 10/10/2023. Next year, we might consider a Christmas time pie fundraiser. Fundraiser order forms due 11/8. Pick up 11/21 and 11/22. Pictures are 10/18 for K-2—we should have t-shirts available for players to wear. Sandwich sale in January- no work done on it yet. Will start working on donations for coaches vs. players games. Will work on creating an apparel sale to start in December. Danielle to call 2-the-tee to work out details—we can use the same pricing as last year. Yard signs and banners are a go. 
· Athletic Director (Jason Brown)- Working on schedules. Some gyms might have two teams (practices). Might have to use the middle school for some games (more kids and more teams this year, as opposed to last year). CJ directed 3rd and 4th grade to use Leib. We have another scoreboard that we can use, so we don’t have to pay additional costs to use the middle school. Will still use NSES for games. Dan offered that the girls high school program will be using NSES every other week. This is news to the DYB Board. Dan suggested considering the high school auxiliary gym. Discussion surrounding different options and ideas for how to schedule practices in tandem with the high school teams. 
· Registrations (Shawn Key)- No need to open team snap for additional registrations, per CJ and Todd. 34 registrations for 7-12 (including the Manchester team). CJ suggested sending an additional email blast as a reminder to sign up. Dan stated he is reminding the high school students during open gym about DYB sign ups. 
· Website (Denis Cole)- Denis has a meeting with Team Snap to work through some issues. It goes back and forth from the Team Snap and Go Daddy site. Denis working to keep the sites the same, so that everyone gets the same experience. Discussion around improvements for the website next year. 
· Constitution and Bylaws- No updates 
· Uniforms (Jason Brown on behalf of Greta)- Last year we had enough uniforms; this year there are more players. We can either use old uniforms or order more. Pictures are 10/18 for K-2—we should have t-shirts available for players to wear.
· High School Coach Updates (Dan)- Tournament for K-2 tournament is 11/4 at NSES. Times tentatively 9am-3pm. High School students to help officiate (6 high school students total). Dan to send names of high school students to Todd. Dan asked if there were concession stands at the games- Todd stated that just at tournaments and championship games. An idea for fundraising- hosting a travel tournament. Board to consider it. 
Open Floor: 
· Money box is in the shed. Need a stamper to collect admission fees at games. 
· Shawn, CJ, and Jason will be present at the girls’ evaluations to assist. 
· Someone from DYB to attend the high school parent’s meeting on 10/30 to discuss registration. 
· Suggestion for scorebooks and clocks—host a class to educate parents on how to do it. Goal is to schedule this class for mid-November. More details to come. 
· Practice will start on 11/1. Open gyms for 7-12 will start the week of 10/30. 
· Team selection 10/17 at NSES at 6pm for 3rd-6th. Coaches only to attend this. 
· 10/25 coaches meeting- need to finalize a location. Once location is finalized, board to send email with information to coaches. 
· Need to ensure coaches bags are set up and ready to go (Todd, CJ and Jason to help Greta). 
· (Boys)- Three York Youth A and the rest York Youth B and YCBAA. 
· (Girls)- York Youth B program. Should have a list to Gus tomorrow/the next day after the girls’ evaluations. 
· Discussion surrounding how many 7th and 8th grade teams to have in York Youth A/B. Reorganizing according to PIAA guidelines. Dover is in district 2, which is for the smaller schools. 
· All dates will be updated on the website’s calendar once we work out the glitches. 
· Based on number of registrations, we will have approximately 4 girls’ teams. 

Adjournment:
Meeting was adjourned at 8:40 pm. 

Meeting Minutes Submitted by: Heather Stollar, DYB Secretary
